
A prosperous city for all

A focus on frontline services

A council that listens to residents

Key Cross Council Working

Safeguarding vulnerable 

people, working with 

Children, Education and 

Communities

Developing Corporate 

Commissioning Strategy

Local Area Working, 

creating a joined up 

strategic approach at a 

community level with 

consistency across 

services to embed an 

asset based approach for 

greatest resilience

Partnership working with 

NHS on new local models 

of delivery – Accountable 

Care System

New approach to 

development of key sites 

across the city

Accelerated programme 

of building new affordable 

housing that will create 

sustainable communities, 

and capital investment in 

existing stock

Local Area Co-ordination 

to harness community 

assets and help create 

resilient communities

Refocus drug and alcohol 

services based on a 

recovery model

A new community safety 

strategy that will enhance 

the reputation of York as 

a great place to live

Implement all actions 

from the Peer Review of 

Adult Safeguarding 

Lead:

Assistant Director - Housing and 

Community Safety

Lead:

Assistant Director - Adult 

Services Commissioning

Lead:

Director of Public Health

Lead:

Assistant Director - Housing and 

Community Safety

Lead:

Assistant Director - Adult Social 

Care, Assistant Director - Adult 

Services Commissioning

Key Areas of Focus/Projects

Key Areas of Focus/Projects

Integrated health and 

social care economy 

focused on well being 

and keeping people out 

of hospital

New operating models for 

adult social care, landlord 

services and building 

maintenance that will 

reduce dependence upon 

statutory services

Commissioning Strategy 

that will make best use of 

corporate resources, 

promote innovation and 

develop local place 

based solutions

Mental health strategy 

that will shift support for 

people out of institutions 

and into the community, 

including different types 

of accommodation

Workforce development 

strategy that will increase 

capacity across the 

health and social care 

economy

Lead:

Assistant Director - Adult Social 

Care

Lead:

Assistant Director - Adult Social 

Care

Assistant Director – Housing and 

Community Safety

Lead:

Assistant Director - Adult 

Services Commissioning

Lead:

Assistant Director - Adult Social 

Care, Assistant Director - Adult 

Services Commissioning, 

Assistant Director - Housing and 

Community Safety

Lead:

All

Scale

Revenue Expenditure £90.4m Revenue Income £45.3m

Capital Programme £71.0m Staffing 617.8 FTE

Directorate: Health, Housing and Adult Social Care

Key Functions

Adult Social Care 

Delivery

Adult Social Care 

Assessment and Care 
Safeguarding

Adults Commissioning 

Service
Joint Commissioning

Housing and Building 

Services

Health Protection and 

Improvement
Healthcare Public Health Community Safety Emergency Planning
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